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Mee�ng   the   Needs   of   Students  

The   Pandemic   of   Social   Emo�onal   Needs   in   COVID-19:    The   recent   closure   of   school   buildings   and  
transi�on   to   virtual   instruc�on   has   caused   more   than   academic   disrup�on   for   our   students   and   staff.  
This   presenta�on   will   explore   the   social   emo�onal   needs   that   will   impact   your   building   climate   as   we  
start   the   new   school   year.   Content   will   seek   to   delineate   the   nature   of   these   needs   within   your   school  
environment   with   a�en�on   to   providing   interven�on   across   mul�ple   �ers   of   support.  

Special   Educa�on   Legal   Updates:     This   session   will   focus   on   compliance   based   procedures   in   the   broad  
arena   of   special   educa�on.   Adherence   to   COVID-19   health   and   safety   guidelines   will   also   be   discussed.   

Racing   Towards   Equity:    Although   educators   acknowledge   the   differences   that   exist   between   equality  
and   equity,   they   are   o�en   faced   with   challenges   when   pursuing   equity.   Par�cipants   will   be   reminded  
of   the   benefits   of   equity   in   raising   student   achievement   of   marginalized   groups.   Addi�onally,   this  
workshop   will   provide   par�cipants   with   resources   to   help   them   move   toward   equity   in   spite   of   the  
challenges   they   may   encounter.  

Updates   from   the   Office   of   Excep�onal   Children   and   ODE:    This   session   will   provide   the   most   current  
guidance   pertaining   to   service   delivery   for   both   Gi�ed   and   Special   Educa�on   popula�ons   with  
considera�on   given   to   the   implica�ons   of   the   school   closure   and   how   districts   can   move   forward   and  
assure   student   progress.  
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Leading   During   an   Uncertain   Time  
 
Ste(a)ming   Up   to   the   Challenge:    Do   you   want   to   know   not   only   HOW   the   STEM/STEAM   designa�on  
process   works,   but   WHAT   the   expecta�ons   are   to   become   a   designated   school?    During   this   session,  
you   will   examine   the   Office   of   Innova�on’s   Quality   Model   and   Essen�al   Criteria   for   High   Quality   STEM  
and   STEAM   Implementa�on   to   learn   more   about   what   characteris�cs   a   STEM/STEAM   designated  
building   exemplifies,   and   to   fully   understand   the   2020-2021   applica�on   process   (e.g.,   �meline,   review,  
awards,   etc.).    Come   engage   in   defining   what   it   really   means   to   create   a   culture   of   teaching   and  
learning   that   supports   inquiry,   innova�on,   collabora�on   and   the   spirit   of   entrepreneurism   in   your  
district!  
 
Assessment   in   Remote   Learning:     What   does   understanding   look   like   and   how   do   we   measure   it?  
Par�cipants   will   consider   strategies   that   can   be   used   to   assess   student   understanding   in   the   classroom  
or   in   a   virtual   environment.  



 

Evalua�ng   Educators   to   Promote   Posi�ve   Change:    Implementa�on   of   evalua�on   systems   is   integral   in  
sustaining   posi�ve   change.    During   this   session,   school   leaders   will   explore   ways   to   implement   Ohio's  
evalua�on   systems   (OTES,   OPES   and   OSCES)   to   grow   and   support   prac�ces   of   all   educators   and   leaders  
to   move   the   profession   forward   in   any   educa�onal   environment.    Considera�ons   of   how  
implementa�on   may   change   as   a   result   of   the   pandemic   will   also   be   addressed.  

Leadership   to   Provide   Stability   in   a   Changing   World:     Strong   leadership   is   needed   now   more   than   ever.  
In   this   session   we   will   discuss   principles   of   leadership   that   can   help   provide   stability   for   our   staff,  
district,   and   families   through   an   ever   changing   world.    Points   of   discussion   will   include   using   data   to  
create   sustainable   change,   expansion   of   our   viewpoint   of   educa�on,   and   determining   and   providing  
levels   of   support   to   our   staff   members.   

Se�ng   the   Stage   for   High   School   Success:    This   session   will   explain   the   ini�a�ves   that   have   been  
ins�tuted   in   our   high   school   to   provide   freshmen   students   with   a   strong   founda�on   for   a   successful  
high   school   career.   This   session   will   explain   our   research-informed,   comprehensive,   transi�on  
program.   Specifically,   we   will   explain:  

•      Involving   parents  
•       Responding   to   the   social-emo�onal   needs   to   new   gth   grade   students  
•       Establishing   sustained   academic   supports  
•      Iden�fying   and   suppor�ng   needed   instruc�onal   changes   among   teaching,   learning,   and  

grading   prac�ces  
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Climate   and   Culture:   Why   it   Ma�ers   

Five   Principles   of   Leadership:    If   there   was   ever   a   �me   to   focus   on   what   really   ma�ers   and   how   to   lead  
effec�vely,   the   �me   is   NOW!   Join   us   for   this   breakout   session   to   learn   more   about   how   leaders   can  
filter   out   the   non-essen�al   work   to   focus   on   the   essen�al   work   and   empower   their   team   to   improve  
student   performance.  

Let   Them   Roar:     If   climate   and   culture   are   important   to   you   as   an   educator,   you   shouldn't  
underes�mate   the   impact   an   annual   theme   can   have   on   a   school   building   or   an   en�re   district.    When  
executed   properly,   a   small   phrase   can   add   substance   and   meaning   to   students'   and   a   community's  
world.    In   this   session,   Dana   Addis   will   demonstrate   how   two   themes   in   two   different   school   districts  
both   made   a   significant   impact   on   the   educa�onal   and   personal   development   in   the   lives   of   the  
students,   staff,   and   communi�es.    Themes   can   mo�vate   and   focus   buildings,   districts,   and  
communi�es   and   provide   a   pathway   to   a   unique   year.   

 

 
 


