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Welcome 
•Introductions 

•Role of the Advisory Committee 

•Overview of Act 141 

•Development of Strategic Plan 

•Financial Highlights 

•Sub-committees 
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Advisory Committee Members 
Twelve Member Team: 
•Two Board Members   
•One Principal 
•One Business Office Person 
•One Intermediate Unit Employee 
•One Charter or Cyber School Representative 
•One Special Education Advocate 
•One Superintendent, Board Member, or Business Office Person (Adjoining District) 

•Two Residents 
• One Teacher 
•Superintendent of SRSD 
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Advisory Committee Meetings 
•Required to meet monthly 
•Open to the public 
•Initiatives 

•Educational improvements 
•Communications and governance 
•Operations 
•Human Resources and workforce 
•Transportation 
•Information Technology 
•Facilities 
•Revenue 
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Act 141 
•Act 141 of 2012 (PA House Bill 1307), also known as the School District Financial 
Recovery Act (Financial Recovery Act), is designed to help financially distressed 
school districts academically and financially. 

•Sto-Rox was moved from the watch list to the recovery list in July 

•A Chief Recovery Officer is appointed: 

•Five Years Relevant Experience in School Administration 

▪Develop Financial Recovery Plan and Oversee Implementation 

•Coordinate Technical Assistance From PDE, as Deemed Necessary 

•Attend Regular School Board Meetings and Executive Sessions 

•Meet Monthly with Advisory Committee 

•Conduct Public Meetings Regarding Financial Plan Status 

 



CRO 
Authority 
• Full Access to Any and All Information (Employees & Board) 

•Eyes and Ears for PDE in Lieu of Receiver   

 

Triggers for Receivership 
•School Board Does Not Approve Plan 

•School Board Does Not Comply with Directives Of CRO 
•School Board Does Not Satisfy Objectives of the Plan After Exit from Recovery   

 

NOTE: Receiver Assumes All the Power of the Board (except Tax Levy) 
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Financial Recovery Plan 
•Negotiate New General Obligation Bonds and Funded Debt 
•Negotiate New CBA’s 
•Adjust Staffing Levels 
•Request Special Audits 
•Apply for Financial Recovery Transitional Loan 
•Cancel or Re‐Negotiate Contracts, excluding CBA’s 
•Re‐Open Budget 
•Close or Re‐constitute a School 
•Convert to Charter; Suspend or Revoke a Charter 
•Consider Consolidation or Privatization of Non‐Instructional Service 



Timelines 
Submission of Plan 
•90 Days 
•Extension if needed 
•Copies of the Plan must be provided to the district’s business 
office, the school board, superintendent, solicitor, and each 
member of the advisory committee 
•The school board must post the Plan publicly on the internet 
and must approve or disapprove the Plan within 30 days of 
the CRO’s submission at a public meeting.  
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Advisory Team  

• Focus on outcomes 

•Confront difficult issues 

•Focus on clarity and closure 

•Demand debate 

•Be a team player 

•Focus on big levers 
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Strategic Focus  

•Establishment of Long Term Vision 

•BHAG 

•SWOT Analysis 

•Over communicate 

•Balanced Scorecard 

•Measurable Goals 

•Accountability 
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Financial Review 

Overview 

•Fund Balance 

•Accuracy of Numbers 

•Forecast 

•Enrollment 

•Revenue review 

•Expenditure review 
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Fund Balance 

 

 

 

LEA Name County 

Committed 

Fund Balance 

0830 

Assigned 

Fund Balance 

0840 

Unassigned 

Fund Balance 0850 Total Fund Balance 

Sto-Rox SD Allegheny  $    (6,574,605.00)  $  (6,574,605.00) 

Steelton-Highspire SD Dauphin  $    (4,643,393.00)  $  (4,643,393.00) 

East Allegheny SD Allegheny  $    (3,013,761.00)  $  (3,013,761.00) 

Bethlehem-Center SD Washington  $    (2,676,320.00)  $  (2,676,320.00) 

Coatesville Area SD Chester  $    (1,485,363.00)  $  (1,485,363.00) 

Wyoming Valley West 

SD Luzerne  $    (1,146,308.00)  $  (1,146,308.00) 

Morrisville Borough 

SD Bucks  $    (1,144,547.00)  $  (1,144,547.00) 

Old Forge SD Lackawanna  $    (1,070,651.00)  $  (1,070,651.00) 

Aliquippa SD Beaver  $       (976,212.00)  $    (976,212.00) 

Penn Hills SD Allegheny  $       (750,349.00)  $    (750,349.00) 

Clairton City SD Allegheny  $       (707,088.00)  $    (707,088.00) 
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Enrollment 

 

 

 

https://www.srsd.k12.pa.us/Default.aspx


Live Births 
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Expenses 
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Staffing 

 

 

 

https://www.srsd.k12.pa.us/Default.aspx


Staffing 

 

 

 

https://www.srsd.k12.pa.us/Default.aspx


Staffing 

 

 

 



 

 

 

https://www.srsd.k12.pa.us/Default.aspx


 

 

 

https://www.srsd.k12.pa.us/Default.aspx


 

 

 

https://www.srsd.k12.pa.us/Default.aspx


 

 

 

https://www.srsd.k12.pa.us/Default.aspx


 

 

 

https://www.srsd.k12.pa.us/Default.aspx


 

 

 

https://www.srsd.k12.pa.us/Default.aspx


 

 

 



 

 

 

https://www.srsd.k12.pa.us/Default.aspx


 

 

 

https://www.srsd.k12.pa.us/Default.aspx


 

 

 

https://www.srsd.k12.pa.us/Default.aspx


Establishment of Sub Committees 

•Student Achievement 

•Dr. Saylor-Chair 

•Human Resources and Workforce 

•Public Relations and Recruitment 

•Alternative Revenue 

•Student Engagement 

•Others? 
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Upcoming Meetings 
 

•September 16-Next Advisory Committee Meeting 
Development Session 

•September 30- Board Meeting First Draft of Plan 

•October 14 - Next Advisory Committee Meeting 
Feedback Session  

•October 28-  Board Meeting to Review Second Draft of Plan 

•November 11- Next Advisory Committee Meeting  

Final Review 

•November 12- Submit Plan to PDE 

•November 18- Board approval  
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