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and workplace 
success.
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Overview
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Pain Points

A Different Approach

Work Ready Community Benefits 

Building a Solution for Your Community

Workforce Development
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Four Dimensions
Aligning Workforce Supply and Demand

Mobility

Stability

Quality

Profitability
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Challenges to Alignment

Employers Educators Communities

Mobility Candidate pool size Student interest weak Overcoming poverty

Stability
Misalignment with 

agencies
Uninvolved employers Agencies disconnect

Quality Skill gaps Job outcomes Valuing local workforce

Profitability
Missing investment 

opportunities

Demands exceed 

resources

Stronger labor markets 

lure local employers



8

ACT’s Work Readiness System
A Different Approach
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Benefits
ACT Work Readiness System

Employers Educators Communities

Saves Time Improves Instruction Retain & Grow Jobs

Saves Money Improves Placement Improves Quality of Life

Reduces Risk Improves Compliance
Boosts Community 

Image



How do we 
ask the right 
questions 
about our 
workforce?
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How do we 
aim for the 
right skills?
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http://jobprofiles.act.org/

Job Analysis
Benefits

Efficient and Effective

Deep Insights

Employee Collaboration

Reliable Framework
Employer 

Job 

Tasks

WorkKeys®

Skill

Levels

http://jobprofiles.act.org/
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Create a list of tasks

Rate each task by 
importance,
time spent

Link tasks to skills, skill 
levels

Define benchmarks

Job Analysis
Creating a Job Profile
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Recruiting, 

training, and 

other low-

stakes uses of 

WorkKeys® 

Helps 

employers 

plan and 

support their 

hiring goals

Quick, simple, 

cost-effective, 

links with 

WorkKeys® 

profiles and 

O*NET



What are the 
gaps in 
skills?
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Applied

Math
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Workplace

Documents

3
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Graphic

Literacy

5

Skills

Gap

(INDIVIDUAL RESULTS)

Skills

Gap

Identifying Gaps
Improve Decision-Making



How do we 
fill skill 
gaps?
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Re-Align to Fix Skill Gaps
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The PHIFER Story
Improving Hiring Practices

https://youtu.be/fSxj4LiKHss


How do we 
prove skills?
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Critical skills 
For career success and on-the-job training

▪ Applied Math

▪ Graphic Literacy

▪ Workplace Documents



Over 
6.1M
NCRCs Earned

24

Over 

29,200
Employers Supporting

578
Participating Counties
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Level 3 

or Higher

Level 4 

or Higher

Level 5 

or Higher

Level 6 

or Higher

16% 71% 90% 96%
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ACT® Work Ready Community Benefits

Career Seekers

Employers

Educators

Industry 
Associations

Workforce 
Developers

Economic 
Developers

ACT® WorkKeys® NCRC®
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Employers

Schools

Colleges
Workforce

Centers

StudentsAdults

High Profile 

Employers 

of Choice

Interest in

High Growth

Sectors
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Associate Degree

Plus Specialty

Diploma or GED

Plus Specialty

High School

Diploma or GED

Associate Degree

Plus Multiple Specialties 

Applied Industry

Bachelors Degree

Industry Relevant

Graduate Degree

Engineering

Technician

Production

Technician

Operator

Electrical Eng.

Technician

Engineer or

Manager

Engineer or

Business Mgr.

Education Pathway Certification Pathway Career Pathway 
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How do we 
know it 
works?
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▪ ACT® Work Ready Communities (ACT® WRC)

▪ Case Studies

▪ Holistic Framework

▪ Occupational Profile Database

▪ Score Reports

▪ Connecting Credentials

Resources for Research and 

Analytics

http://jobprofiles.act.org/


Powerful 
Results for 
Employers

Save Money Save Time Reduce Risk

Cut 

Turnover

Boost 

Productivity

Improve Safety 

& Compliance

Sharpen Aim 

for Skills



Boeing
St Louis
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ROI
RoyOMartin
Louisiana 
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Inova 
Healthcare
ROI

34



35

E
m

p
lo

y
e
r 

R
e
s
u
lt

s

http://www.act.org/content/dam/act/unsecured/documents/2822-WK-Gilchrist.pdf
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ASK FOR IT!! 



66%
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Post-Secondary Impact with NCRC

Sources:  State of Missouri and ACT

71.1%
75.6%

% NCRC Holders Earning Associates Degree

Positive Relationship with NCRC Levels

https://www.workreadycommunities.org/files/pdf/R1728-ncrc-mo-success-2018-11.pdf
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89%
Certified counties

use WRC to

support

existing

industry

82%
Certified counties

use WRC

to promote

county to new

businesses
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Workers' Comp Premiums

Business Tax Climate

Higher Ed 

R&D Spending

Fiscal Condition Index

Electricity Costs

Rank % Improvement NCRCs

What Attracts New Investments



The View from 
Site Selection 
Consultants
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Work Ready Communities 

are setting themselves 

apart; positioning 

themselves to attract new 

companies

—Robby Burgan

Manager, Location Strategies

Evergreen Advisors

As a corollary would 

recommend that all 

counties become work 

ready certified

—Mr. Dennis Donovan

Location Strategy and 

Site Selection Advisor

ACT Work Ready is truly 

the best workforce 

development marketing 

tool I have seen.

—Chad Chancellor

Co-Founder/CEO

The Next Move Group

When I see that a county is 

ACT Work Ready I know 

that they are following the 

steps in planning for the 

current and future 

workforce. Therefore, our 

tendency at FCG is to look 

strongly at ACT Work 

Ready Communities for 

new site locations. I would 

encourage all communities 

to seek that status.

—Mr. Deane C. Foote, CEcD

President & CEO

Foote Consulting Group
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Employers pinpoint 

skill needs and hire 

right the first time

Individuals prepare 

for success by 

understanding   

employer demands

Educators and 

policy makers 

measure skill gaps 

and build pathways 

Economic 

Developers 

compete on proven 

workforce value

workreadycommunities.org
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Building ACT Work Ready Communities

Developing Your Roadmap to Success
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To mobilize a common vision to 

LINK, 

ALIGN and 

MATCH 

your workforce for economic growth 

and competitiveness

Mission



Common 
Criteria 
Goals

What motivates a region to 
change its direction

46

Emerging
Workforce

Current
Workforce

Transitioning
Workforce

Supporting
Employers

Goals



How to 
Certify as 
a Work 
Ready 
Community
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Build 
Team

Train 
& Plan

Meet 
Goals
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Tracking 
Employer 
Support
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Let’s Get 
Certified

How You 
Can Help

Share 

the News

Sign Up as a 

Supporting 

Employer

Expand 

Testing

Integrate with 

Workforce 

Development

Connect to 

Community 

Resources

Embed in 

Education

WorkReadyCommunities.org



Secrets to 
Success

An engaged 
team!

Leadership 

Project 
manager

Regular 
county 

meetings

Engagement 
in ACT 

Business 
champions

Leveraging 
and using 

data 

52
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