
Safe & 
Collaborative 

Culture

Effective 
Teaching in 

Every 
Classroom

Guaranteed 
and Viable 
Curriculum

Standard –
Referenced 
Reporting

Competency –
Based 

Education

VES
On our way to becoming 
A High Reliability School

Relationships

Communication

Safety
Commitment to 

Student Learning

Resilience
Our

Core

Values

For Parents:
Thank you to those who took time to participate in 
the Safe & Collaborative Survey! 

Each of the 5 components across the bottom build upon 
each other.  Surveys are completed by all stakeholders, 
staff, parents and students.  The staff use the surveys to 
identify areas of strength and weaknesses.  Evidence is 
gathered to identify strengths and weaknesses. Areas of 
need that are identified will be addressed and changes 
made.  Surveys will be administered in the spring to 
measure grow in weak areas.

Marzano Research Group has developed the High Reliability 
Schools model which identifies best practices to improve student 
achievement.  The model coordinates current research findings to 
develop five levels of performance that define a high reliability 
school.





Safe and 
Collaborative 
Culture Survey
Leading Indicators for Level 1

Used as
Basis for
A Lagging
Indicator?

Lagging Indicator(s)

Criterion
Score or
Concrete
Product

1.1 The faculty and staff 
perceive the school 
environment as safe and 
orderly.

Safety Committee, Practicing Drills, SRO, 
Critical Response Team, Practice Safety 
Routines, Doors stay locked, School-wide 
Rules, No Major Incidents Reported

4.3

1.2 Students, parents and 
community perceive the 
school environment as safe 
and orderly.

Discipline Policy sent home, Classroom 
Rules signed off by parents, Process for 
check-in/out, Clear Routines for 
dismissal, DoJo for changes/events, 
COVID procedures, Students coming with 
masks 3.7

1.3 Teachers have formal 
roles in the decision-making 
process regarding school 
initiatives.

Committees, Faculty Advisory, 
Administration requesting opinions, 
Google Forms, Tier Data Meetings 3.9

1.4 Teacher teams and 
collaborative groups regularly 
interact to address common 
issues regarding curriculum, 
assessment, instruction, and 
the achievement of all 
students.

Vertical Planning, Collaboration, Grade 
Level Planning, Professional 
Development Opportunities

3.8

1.5 Teachers and staff 
have formal ways to 
provide input regarding 
the optimal functioning of 
the school.

X

Google Forms, Faculty Advisory

3.24

1.6 Students, parents, 
and the community have 
formal ways to provide 
input regarding the 
optimal functions of 
school.

X 3.2

1.7 The success of the 
whole school, as well as 
individuals within the 
school is appropriately 
acknowledged.

Paw Prints for AR, Shout Out Board, 
Thursday Thoughts, IReady Posters, 
Class Tracking of Data, Principal’s 
Cup, Bucketfillers, Writer of the 
Week, Individual Class Leader 
Boards, Flower Progress-AR

3.8

1.8 The fiscal, operational 
and technological 
resources of the school 
are managed in a way 
that directly supports 
teachers.

Faculty Advisory, Title 1 Survey, 
Multiple subscriptions to websites,

3.8

Teacher/Staff Safe and Collaborative Survey Results.  
Lagging Indicators are the evidence that supports the 
score given.  



Safe and Collaborative Student Survey
83 Student participated

Fall 2020







Twenty-six parents responded to the Safe and 
Collaborative survey in the fall of 2020.












